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Information Technology Executive and frusted partner to senior management with a demonstrated
ability of aligning business objectives, process and technology to deliver high impact initiatives that
accelerate sustainable growth and profitability. Analytical thinker assesses organizational needs and
infroduces cutting-edge solutions that ignite revenues, increase productivity and optimize
performance. Impeccable change leadership through numerous successful M&A integrations,
turnarounds and fransformations. Adept negotiator and skilled financial/project manager who
builds and leads teams to exceed expectations within diverse stakeholder groups and
environments. Select accomplishments:

= Increased Profitability — ~4,000+ servers to ~200; templates + tools slash setup and maintenance at
Comcast.

=  Global architecture — Exchange 2000/Active Directory correction clean-up project for 121,000 users in a
single forest covering a global environment of 80 independent country domains that had more than
40k errors (i. e.: tombstones, orphans, duplicates and interim accounts) at Deloitte.

= Awarded Joint Services Commendation Medal - for classified work on computer representation of non-
English non-Cyrillic languages, such as Burmese, Thai and other Bali-Sanskrit derivative languages that
made linguists better and more productive at National Security Agency.

Core Competencies that Facilitate Growth

= Strategy/Planning/Execution =  Global Project/Program Management
=  M&A/Integration = Network/Systems Management

= P&L/Cost Controls = Enterprise Architecture

= Process Improvements =  Risk Management/IT Governance

= Team Building/Mentoring = Business Confinuity/Disaster Recovery
= Data and Voice (VolP) Systems = Off-shoring/Outsourcing

= Vendor Negotiations/Contracts = Data Center Design/Consolidation

Driving Results with Innovative Solutions and Technical Acumen

Technology Legacies, LLC, New York City area 2008 - Present

CONSULTANT
Provider of global IT consulting services, including advice on Infernet acquisitions. Align business processes and
technology operations. Working on confidential project on infrastructure strategic plan.

Reviewing technical plans and networking business process re-engineering architecture for reasonableness
and stability. Making recommendations to Audit Committee of questions and concerns it should have for IT
planning for large scale financial institution.

Developed requirements and checklists for individual physician and small practices in preparation for
electronic records outsourcing addressing HIPPA concerns, as well as costs and capabilities.

Comcast, Mt. Laurel, NJ 2004 - 2008

DIRECTOR OF DIRECTORY ARCHITECTURE
Turned around Comcast directory project by starting cooperative effort to define problems every morning.

Initiated cenftral policy, fracking of repetitious problems, data dictionary. Completed major projects.

Gained enthusiastic participation from all business units and most suppliers.

Delivered convergence by developing technology solutions that allowed customers to enjoy entertainment
and services from cable, Internet and phone offerings.

Focused on integrating High Speed Data and VolP telephony into a new architecture of universal services using
both database and directory technology.

Solved knotty technology problems that impacted customers, often in different organizational silos, as well as
vendors, contractors, consultants, and competitors.
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Yet Another Guru, Inc., New York Tri-State Area 2003 - 2004

CONSULTANT
"One man show" consulting on "Discovery & Definition" business process re-engineering, Information Technology
architecture, quality, security, recovery and project/process management.

= Tookrevenues from zero to $750K in one year.

Selected engagements
= Ernst and Young - Upgraded XP desktop — 22,000 desktops and servers.

= JPMorgan Chase — Modified IT architecture for retail brokerage side of JPMC - consolidated servers, server
recovery, revamped architecture and network as a subcontractor to CSC.

= AT&T - Microsoft and SMS installations for clients.

Deloitte, Touche, Thomatus, New York City, NY 2002 - 2003

DIRECTOR, ARCHITECTURE AND STANDARDS

Participated in continuous improvement and development of firm's intellectual capital. Orchestrated resources to
maximize client satisfaction and project execution. Completed inventory of all standards, compiled into a standard
format and internally published by website. With more than 130 national level "partners,” focused on "end state”
and shepherd “partners” to accomplish it.

= Simplified (broken) replication strategy from more than 4,000 (non-working) paths to less than 100 (working) in
preparation for complete W2000 desktop upgrade, server migration to W2003 and Exchange migratfion to
E2003.

= Removed Lotus Notes from environment, replacing it with future Microsoft products, such as Sharepoint 2. 0 and
Confent Management Server.

= Introduced Microsoft's SMS and MOM into environment for stability, inventory and management.

Computer Sciences Corporation, New York City, NY 2001 - 2002

GLOBAL INFORMATION RISK MANAGER

Established Information Security Management Program in line with business strategies and priorities. Advised
business areas on information security/controls and associated procedures. Led opportunity tfeams through solution
development and sales process. Demonstrated thought leadership in business process solutions. Maintained
opportunity pipeline to meet annual business development target. Identified existing or potential information
security and risk exposures and vulnerabilities.

= Served as single point of contact and accountability in the Pinnacle Alliance for risk-related activities for CSC,
facing off with other CSC units, JPMC and the Pinnacle partners (e.g., Verizon, AT&T, IBM, Anderson).

= Implemented secure sign-on for 4,000 new Novell workstations, in addition to retrofitting other UNIX and
Windows platforms. Encompassed engineering prototype for New York and Houston JPMC offices. Supported
roll-out to users.

= Managed and drove security awareness programs in both businesses and aligned technology teams (i.e. AD;
TIMs). Directed Information Risk Management Program for CSC-FSG-IMS-CPA and client environments (e.g.
firewalls; network; DMZ; mainframe; midrange).

= Conducted information risk assessments. Evaluated external connectivity requests. Approved risk acceptances
for all environments and clients.

= Ensured that security monitoring process for all business-aligned applications/infrastructure functioned properly.
Escalated issues, remediated outstanding problems and validated findings.

Previous positions held at Merrill Lynch, IS Services Associates, Inc., Credit Suisse First Boston, Shearson/American
Express and AT&T. Began career as computer operator.

Education

Fairleigh Dickinson University, MS, Computer Science and MBA

Manhattan College, BEEE (Electrical and Electronic Engineering)




